
                                                              

 
 

 
 
Peter Franklin 
 
Business Strategy and Management Consulting 
 
Peter has over 35 years of experience in senior management, and strategy and business 
consulting. 
 
For the past 15 years he has worked for both large corporates, and some SMEs on business 
development and strategy, as well as training managers and consultants in the disciplines of 
strategic thinking and effective communication structures. 
 
Whilst Peter has had exposure to, and used a broad range of management thinking 
disciplines he specialises in three areas: 
 

1. Compelling communications. Spanning the logic structures of effective 
communications (based on the theory of Pyramid Thinking derived from the work of 
Barbara Minto of McKinsey’s) through to the understanding of emotional drivers and 
the impacts of behavioural economics on decision making. 

2. Business Development support. Peter has worked with organisations both large and 
small who have wanted to increase their footprint in the UK energy and utilities 
market – helping them create compelling propositions and then take them to market. 

3. Business System Modelling. This spans conceptual modelling of a business eco-
system to gain insight into the drivers of value, through to deploying the mathematical 
formalisms of systems dynamics and agent-based modelling to create quantitative 
models of the system. 

 
For the past seven years in modelling projects in the energy sector. His main role was in 
business development to win the projects for the joint EST (Energy Saving Trust)/UCL 
consortium. 
 
Peter has also acted as a mentor for MSc students at the ESCP business school (ESCP 
Europe is a French-European business school with campuses in Paris, Berlin, London, 
Madrid, Turin, and Warsaw) during their assignment at EST. 
 
Details on his consulting activities can be found at www.enstra.com 
Details on is training activities can be found at www.compellingpropositions.com  
 
Prior to his consulting career he worked at the forefront of energy market liberalisation as part 
of the management team of AGAS (I&C markets), and was a founder director of Calortex 
(Residential markets).  
 
AGAS was a new entrant in the liberalising I&C Gas markets and became the 4th largest 
supplier to the I&C sector. Calortex was a joint venture between Calor Gas and Texaco (and 
later was joined by NUON, a Dutch Utility) which he grew from a business plan to 500,000 
customer in circa 4 years when it was purchased by npower. 
 
During that period he was also President of the SBGI (Now the EUA - The Trade Association 
for the onshore energy & utilities industry).  
 
Peter has spoken at many conferences, and has been a regularly published author in the field 
of energy markets and in particular the development of smart energy solutions.  
 
Prior to working in the gas and electricity sectors, Peter worked for Shell for 14 years in roles 
spanning strategic planning, marketing, and sales management in the UK, Italy and the 
Netherlands. During his time in Shell he lectured on strategic planning to students at the 
Erasmus University in the Netherlands. 
 

http://www.enstra.com/
http://www.compellingpropositions.com/


                                                              

 
 

He thus brings a combination of a solid knowledge base on the theory of business 
strategy plus a wealth of experience of putting strategic thinking into practice.  
 
 
 
 
Peter was awarded the CMC (Certified Management Consultant) qualification by the Institute 
of Management Consulting in 2003.  
 
He holds an MA in Metallurgy and Materials Science from Oxford University, which included a 
final year thesis on Industrial Innovation for which he studied at the Oxford Centre for 
Management Sciences whilst working at the Atomic Energy Research Establishment at 
Harwell.  
 
Peter’s contact details are: 
 
Address: 23 Seaton Close, London SW15 3TJ 
Email: peter.franklin@enstra.com 
Tel: 020 8780 3313 
Mobile: 07947 436 350 
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